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In this issue, the quarterly focus addresses the importance of an economically-balanced 
downtown, especially in a core county of an MSA. A quick glance at the recent 2013 Census 
release of county population estimates is also provided in addition to the recurring report of 
economic indicators. The Director’s Corner offers insight into the connections between 
downtown, community attachment, and the power of place-making.

This newsletter is also available on our website: http://www.ipfw.edu/centers/cri/reports .

Introduction

On the web: www.ipfw.edu/cri

In the Director’s Corner in this issue, the importance of a strong central core and downtown is 
addressed. How does downtown Fort Wayne compare to other similar areas? Although there 
may be a number of indicators that could be reviewed, we focused the number of business 
establishments, employment, and the population and how these have changed since in the 
past ten years. (Note: when the data below indicates county data, this is the entire county.).

Core City Downtown County
# of Downtown 

Establishments in 
2011

Chattanooga, TN -7.3% -3.5% 1,112

Davenport, IA -10.7% -1.3% 233

Dayton, OH -16.6% -11.8% 890

Des Moines, IA -10.3% 1.2% 1,572

Evansville, IN -9.5% -3.1% 341

Grand Rapids, MI -8.1% -0.1% 1,559

Kalamazoo, MI -9.3% -5.4% 663

Knoxville, TN -13.0% -1.1% 500

Peoria, IL -13.4% -3.1% 506

Roanoke, VA -11.3% -25.9% 344

Rockford, IL -22.7% -7.0% 521

South Bend, IN -19.0% -8.3% 814

Toledo, OH -21.4% -11.6% 747

Wichita, KS -13.0% -0.5% 822

Fort Wayne, IN -9.7% -0.5% 745

Source: U.S. Census Bureau, County Business Patterns

Business Establishments:
Change in the Number of Establishments from 2001-2011

Although the most recent 
data is 2011, the year most 
areas were just beginning to 
recover from the Great Reces-
sion, note that in every case 
except Roanoke the downtown 
establishments had a greater 
rate of decrease than the 
county in general. This period 
of time not only encompassed 
the 2001 recession, but also 
the Great Recession, and the 
number of businesses did 
decline.  Downtown Fort Wayne 
lost 9.7 percent of its business 
establishments, but 10 of the 
other downtowns lost a greater 
percent. During this same time, 
Allen County had 0.5 percent 
fewer businesses in the county 
in 2011 than 2001, but this does 
compare very well with what 
happened in most of the other 
counties in this review.

Although not shown in the 
table, we also looked at the 
number of establishments per county population.  If averages mean anything, Allen County has 
room to grow! The average for this group of 15 was 0.0025 establishments per county resident; 
Allen had 0.0021. Des Moines and Roanoke, both “Star” communities in our regional Dash-
board, had the most, over 0.0036 per resident.
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Allen County Population Estimates
The Census recently released its 2013 Population Estimates with the net result that 2013 Allen County population is estimated to 
be 363,014, up 2,518 from 2012. Although we are not demographers, we can make the following observations:

•Allen County is the third most populous county in Indiana, behind Marion and Lake County, and will likely maintain this 
ranking for about a decade longer before Hamilton County’s growth outpaces Allen.  Although Lake County has been losing 
population this decade, it may be two decades before we can begin discussing changes in rankings between Lake and Al-
len. Of course these statements reflect the current data, and do not incorporate unforeseen events which can change the 
outcome of county population trends.

•Allen’s County’s population change was 0.70 percent higher than the 2012 population, and this rate is higher than the 
state’s change of 0.5 percent. This percentage change was 15th best out of the 92 Indiana counties. Hamilton ranked num-
ber 1 with a 2.52 percent change. Hamilton was 59th of all US counties (over 3000 counties or equivalents) in percentage 
change from 2012-13, and Boone County, the only other Indiana county in the top 100, was in 60th place nationally with a 
2.51 percent increase. In terms of numbers, Allen’s increase of 2,518 was fourth highest in the state, behind Marion, Ham-

Core City Downtown County # of Downtown 
Employees in 2011

Chattanooga, TN -7.3% -1.1% 30,401

Davenport, IA -51.6% -3.2% 4,586

Dayton, OH -36.8% -22.0% 15,146

Des Moines, IA -16.1% -6.7% 36,851

Evansville, IN -21.4% -0.4% 8,052

Grand Rapids, MI -5.5% -9.1% 37,783

Kalamazoo, MI 8.9% -7.3% 15,885

Knoxville, TN -18.3% 5.9% 7,614

Peoria, IL -6.2% 3.7% 9,874

Roanoke, VA -6.4% -22.5% 7,589

Rockford, IL -42.4% -12.2% 8,253

South Bend, IN -19.5% -7.5% 16,859

Toledo, OH -16.2% -11.7% 16,982

Wichita, KS -19.6% -9.2% 14,758

Fort Wayne, IN -4.0% -7.5% 16,710

Source: U.S. Census Bureau, County Business Patterns

In terms of employees, Kalamazoo was the only city experi-
encing an increase in their downtown employment during this 
time period.

Since not every county had recovered from the Great Reces-
sion by 2011, it is not surprising that employment levels were 
down in almost every location. We note that there were three 
areas in addition to Kalamazoo which experienced a smaller 
percentage decrease in their downtown employment than 
the overall county average: Roanoke, Grand Rapids, and Fort 
Wayne. 

The size of Fort Wayne’s downtown workforce in 2011 rep-
resented 10.5 percent of all county employment. This is the 
average for all of the above counties.

Employment:
Change in the Number of Employees from 2001-2011

Core City Downtown County Downtown 
Population in 2012

Chattanooga, TN 17.1% 8.1% 7,584

Davenport, IA -10.4% 4.3% 1,871

Dayton, OH 28.9% -3.9% 18,944

Des Moines, IA -5.2% 15.3% 11,001

Evansville, IN -22.6% 4.5% 2,687

Grand Rapids, MI 25.6% 4.8% 2,079

Kalamazoo, MI -15.9% 5.1% 11,705

Knoxville, TN 38.2% 12.2% 1,796

Peoria, IL 17.1% 1.6% 4,543

Roanoke, VA 21.6% 1.4% 1,063

Rockford, IL -19.9% 5.8% 11,859

South Bend, IN -21.8% 0.5% 10,922

Toledo, OH 0.6% -2.7% 1,154

Wichita, KS -11.1% 9.8% 3,809

Fort Wayne, IN -15.2% 7.3% 2,567

Source: U.S. Census Bureau, 2012 ACS 5 Year Estimates

Almost all of the comparison areas had growth in their 
population (only the Ohio areas had losses), but less than half 
of downtown areas had population growth during this period. 
Colleges are located in about half of these downtowns, but 
there is no direct correlation between downtown population 
growth and college presence, nor is there a direct correlation 
between younger households and college presence (data not 
shown here).

Population:
Change in the Population from 2001-2012

The above data are just quick snapshots into some of the 
economic activity occurring within downtowns. There are a 
variety of measures that could be considered when evaluating 
the economic health, and hopefully this has provided a quick 
introduction.
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Allen County at a Glance

As in prior editions, both the county employment and MSA employment 
are shown to fully illustrate employment, although these two sources have 
differences in who is included as employed. The MSA data is available on a 
timelier basis. Allen County represents approximately 89 percent of the MSA 
employment.

Source: U.S. Bureau of Labor Statistics, CES

Fort Wayne MSA Annual Employment

Employment and Labor Force
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Source: U.S. Bureau of Labor Statistics, QCEW and CES
*Preliminary 2013 data indicates that FW MSA employment was 209,000, up 
0.8 percent from 2012.
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March 2014 March 2013 Change
#             %

Allen County 177,788 173,189 4,599 2.7%

Fort Wayne MSA 208,956 203,613 5,343 2.6%

Source: U.S. Bureau of Labor Statistics, LAUS

Labor Force

Wages and Income

Average Annual Wage
(Covered Employment)

(BLS-QCEW, 2012)

Change 
from 

2011-2012

Per Capita Personal 
Income 

(BEA, 2012)

Change 
from 

2011-2012

Median Household 
Income 

(Census- ACS, 2012)

Change 
from 

2011-2012

Allen County $39,798 0.7% $37,371 4.4% $49,088 0.7%

Indiana $41,240 2.5% $38,119 4.9% $47,185 0.8%

U.S. $49,298 2.6% $43,735 3.4% $51,771 0.6%

The FW MSA was one of only 52 percent of all MSAs in 2013 to have added jobs in every month compared to the same month in 
the prior year, and one of only 31 percent of all Indiana metros.

ilton, and Hendricks counties (all in the Indianapolis MSA). Of the 92 Indiana counties, 45 lost population between 2012 to 
2013.

•The two factors contributing to population change are 1) natural increase, i.e. more births than deaths, and 2) migration. 
Only 31 Indiana counties had a net positive migration factor from 2012 to 2013; Allen was in 15th place with a net increase 
of 183. Allen County does not always have a net positive increase, and when it does, it is usually due to international migra-
tion; domestic migration is usually negative and outweighs the international increase. From 2012-2013, net domestic migra-
tion was -442, placing Allen County in 88th place among the Indiana counties in domestic migration. Hamilton County was 
first with a net of 4,089 domestic new residents.
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Allen County Employment by Industry 2012 2013 (p) Change from 
2012-2013 (p) 2008 Change from 

2008-2013 (p) 2013 Wages

Construction 7,854 7,791 -63 9,266 -1,475 $47,281

Manufacturing 26,840 28,362 1,522 28,532 -170 $54,644

Wholesale Trade 8,676 8,680 4 10,761 -2,081 $49,495

Retail Trade 19,856 20,566 710 20,134 432 $23,925

Transportation and Warehousing 7,785 7,549 -236 7,209 340 $42,873

Information 3,147 3,137 -10 3,342 -205 $54,974

Finance and Insurance 8,181 8,184 3 8,453 -269 $61,254

Real Estate and Rental and Leasing 1,883 1,864 -19 1,816 48 $32,919

Professional, Scientific, and Technical Services 5,788 5,711 -77 6,409 -698 $52,528

Management of Companies and Enterprises 1,539 1,601 62 1,304 297 $60,563

Administration and Support and Waste Management 
and Remediation Services 10,603 11,496 893 10,600 896 $23,649

Educational Services, Private 3,209 3,292 83 2,961 331 $28,515

Education, Public (Elementary, Secondary, College & University) 9,730 10,053 323 9,229 824 $35,989

Health Care and Social Assistance 28,684 28,675 -9 28,487 188 $44,183

Arts, Entertainment, and Recreation 2,157 2,517 360 2,052 465 $16,549

Accommodation and Food Services 15,266 15,951 685 15,616 335 $13,786

Other Services (except Public Administration) 5,010 5,028 18 5,050 22 $26,033

Government, other than State and Local Education 8,119 8,073 -46 8,689 -616 $44,816

Other (Agriculture, Mining, and Utilities) 771 794 23 803 -9 $66,852

Total, Allen County 175,098 179,324 4,226 180,713 -1,389 $39,578
Source: EMSI, 2014.1, Class of Worker QCEW (p)= preliminary

Initial Unemployment Claims:
January 1 through Week 15

Unemployment Claims
Allen County Initial Claims: 4-Week Moving Average

Source: Indiana Department of Workforce Development

Employment by Industry

Average Weekly Sum from Jan. 1

2010 492 7,384

2011 406 6,083

2012 362 5,431

2013 366 5,495

2014 269 4,033

Source: Indiana Department of Workforce Development
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Allen County 5.8 7.9 -2.1

FW MSA 5.7 7.9 -2.2

Indiana 6.3 8.2 -1.9

U.S. 6.8 7.6 -0.8

Source: U.S. Bureau of Labor Statistics, LAUS

Note: Data is not seasonally adjusted.
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Allen County Business Dynamics- 1st Quarter 2014
A quarterly review of events occurring with the business establishments in Allen County

The following reflect business dynamics events that have 
been registered by CRI as a first quarter event. Note that the 
project may have been announced in a prior quarter, but CRI 
attempts to report the project in the period in which some 
tangible action occurred. Note also that CRI does not collect 
data on industries related to retail, restaurant, accommoda-
tions, as well as a few other sectors. Our focus in on base 
industries, such as events occurring in manufacturing, insur-
ance, defense, logistics, medical devices, food processing, as 
well as events that occur in the major employers. Our infor-
mation is supplied by the news media, press releases, and 
information obtained by reputable sources. If you are aware 
of any additional changes, please contact us at cri@ipfw.edu.

Event People/
Jobs

Investment 
in Millions Company

Downsizing 100 Sirva

Downsizing 27 GE Energy Infrastructure

Expansion 30 Unknown Campbell Road Sawmill

Expansion 5 $1.25 Pyromation

Expansion 99 $11.8 Group Delphi

Expansion 2 $0.22 GCG Industries, Inc.

Expansion 9 $1.3 Hercules Machinery Corp.

Expansion 12 $1.55 Jack Cooper Transport

Expansion 18 $4.8 L.H. Carbide

New 100 Unknown Serco Global Services

Note: Business dynamics data is continuously revised and updated.

Visually, the magnitude of employment and wages along with these changes can be expressed with the following bubble chart:
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Since 2008, the most growth in employment is seen in lower paying sectors such as Adm & Support (over half of the employ-
ment in this sector is from temporary agency employment), public education (which includes part-time aids as well as college 
instructors with one course loads) and retail. 

Employment changes look a bit different in 2012-2013 (not shown). iThere was a substantial increase in manufacturing employ-
ment, which generally, has a larger average wage than most sectors ($54,644). The lower paying sectors continue to make a 
come-back with increased employment (e.g. adm & support, retail, and accommodations, entertainment). Transportation had 
the biggest one-year employment loss, but the gains have definitely outweighed the losses.
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Director’s Corner: Power of Place

Earlier this month, I was privileged to present at the YLNI My City Summit alongside Zachary Benedict, partner at 
MKM Architecture + Design.   Our presentation examined the “Power of Place” and how engagement, happiness, 
and attachment can shape downtown Fort Wayne and its nearby neighborhoods. 

Downtown has seen half-a-billion dollars of investment over the last decade, including the Auer Arts Center, the 
Grand Wayne convention center and Marriot Hotel, Parkveiw Field, the Harrison, the Anthony Wayne condomini-

ums, and many other signature developments.  Helping to move many of these projects along has been strong civic leadership 
and the use of the City’s extraordinary $75 million Legacy Fund.  Downtown is once again emerging as a destination for events, 
dining, music, and entertainment.  

But what about Downtown as a place to call home?  We examined a resident profile of those who live in downtown and within a 
20-minute walking distance, finding an at-risk population in terms of community attachment.  Research from the Knight Founda-
tion and within academia suggests that renters, young adults, and those that live in neighborhoods with poor basic maintenance 
are less likely than their counterparts to be attached to their communities. 

Greater Downtown Fort Wayne (20-minute walking distance)

Why do we care about community attachment?  People who are more attached to where they live invest resources and energy 
into making the world around them a better place.  It’s a reciprocal relationship, because the city gives vitality and energy back 
in return. Through its multitude of surveys, Gallup has found that communities with the highest levels of attachment have the 
highest rates of gross domestic product (GDP) growth. The Knight Foundation’s Soul of the Community project and other social 
research initiatives tell us that physical aspects of our community, like beautification efforts and social amenities, can have a high 
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Greater 
Downtown

City of Fort 
Wayne

Population, 2013 14,921 255,660

Population change, 2000-2013 -5% 2%

White 68% 73%

Black 18% 16%

Residents of other races 14% 11%

Median age 32.5 35

Ages 25-34 20% 14%

Ages 65 and older 7% 13%

Unemployed 15.30% 9.20%

No high school diploma 23% 12%

High school diploma 35% 30%

Some college or associate degree 27% 32%

Bachelor’s degree or higher 15% 26%

Households 6,087 101,585

Single person households 46% 31%

Households with children 26% 33%

Multi-generational households 3% 3%

Unmarried partner households 11% 7%

Median household income $27,633 $41,213

Households making <$15,000 24% 15%

Households making $100,000+ 3% 12%

Median net worth $11,518 $49,223

Average net worth $70,832 $357,067

Households with net worth <$15,000 65% 37%

Households with net worth $100,000+ 11% 39%

Housing units 7,601 113,541

Occupied housing units 6,088 101,585

% renter occupied units 68% 37%

% owner occupied units 32% 63%

Vacant units 1,513 11,956

Vacancy rate 20% 11%

Median home value $70,542 $105,250

Average home value $77,303 $120,576

% of units valued <$50,000 27% 8%

% of units valued $200,000+ 2% 10%

Businesses 1,306 13,770

Employees 17,624 122,416

Employee/Residential Population Ratio 1.18 0.48

Source: ESRI Community Analyst (using 2010 and 2013 data)

impact on attachment.  Downtown Fort Wayne has achieved 
amazing momentum in this regard.  However, there are also 
important social factors that impact attachment. 

Since the year 2000, the population of this greater down-
town area has declined by five percent while the city’s overall 
population has grown. Despite enormous success in capital 
improvements, civic investments, and entertainment destina-
tion projects in downtown Fort Wayne, the city has not yet 
seen a notable turn in making the greater downtown area an 
attractive place to call home. There are likely several reasons 
for this including the housing options and amenities. Turn-key, 
updated family residences and senior living options are notice-
ably scarce and the resident profile reflects this. About half of 
all households are single people and a smaller share of residents 
are seniors (7% vs 13% citywide). The majority of the housing 
stock is at least 50 years old, not handicap accessible, and many 
former single-family residences were long ago converted to 
apartments. Even in well-established neighborhoods, there are 
still concerns with housing maintenance and code enforcement. 
Twenty-seven percent of houses in the greater downtown area 
are valued less than $50,000 compared to eight percent city 
wide, and median household incomes are also notably lower 
($27,633 vs . $41,213). 

Population loss, a higher proportion of vacant housing units 
(one-in-five), empty lots, and single-person households trans-
lates into a relatively thin (and further thinning) population. 
While overall housing density (6+ households per acre) is a 
positive dynamic of many in-town neighborhoods, relative to 
suburban style areas of the city, the potential catalytic power of 
density is not being leveraged. Seniors, children, residents who 
cannot afford or choose not to drive, and residents seeking a 
live/work/play environment can greatly benefit from pedestrian-
friendly grid-network neighborhoods. Investing in neighbor-
hoods that accommodate easy walking and biking for life’s daily 
tasks is also a step toward bettering public health, an area in 
which Fort Wayne woefully underperforms. Again, in order for 
the potential of these dense neighborhoods to be achieved, 
competitive housing options and services need to exist to attract 
and retain a diverse resident mix.  Clearly, a chicken and egg 
scenario exists as it relates to residential development and retail 
growth in greater downtown Fort Wayne. Retailers are looking 
for stronger demographics to pull them in and prospective resi-
dents are questioning if they want to constantly commute out of 
neighborhood when they need something as basic as grocer-
ies. Isn’t having everything at your fingertips the point of living 
downtown? Incentives could provide a needed tipping point.

Conversation following our presentation at the My City Summit 
focused on how downtown development initiatives can be knit 
together with strategies to boost engagement within in-town 
neighborhoods. If we can figure this out, it will help to maximize 
our ROI on future downtown investments.

For more information visit: http://www.mkmdesign.com/content/docs/White-Papers/The Power of Place - April 2014.pdf

Resident Profile


